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—"" the workplace organization under autocratic leadership has damaged the school’s culture. Mr.
X’s need for the school to be removed from the SURR list and remain off has affected the
school’s learning environment. Without involving teachers, community and students to actualize
a plan to create “work strategies and practices” (p.22), the plight towards educatioﬁal efficacy

remains dismal.

Tables 4.1A  INSTRUCTION- What does it mean for students “to work”?

Individual, Ihdividda wrote . Individual, Parallel Individual as ‘f"e,“ as
Purveyor, Checker, - memory tasks (5) workers, Sources of groups, Sources of

Parallel workers, information (4)  Information 4.
Sources of . \ -

information (4)

What kinds of materials
_ and toals do students

’Trad‘itional setting, Single file rows, lab Tradiﬁobél setﬁng, Traditional setting,
Labs, Some teams tables (4) Labs, Some teams  Labs, Some group, ;
4) : 4y : Multicurricular (3)

Short term, Non connecting Short term, Short and specified
Specified tasks, activities (4) Specified tasks, task, Collaborative
Series Work : Series Work work and projects
problems, Projects problems, Projects (3)

@3) (3)
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acceptance,
Recalling,

Directed

Exercises, 4
Traditional tests,
Drills/Some
response to open

questions (4)

Homogeneous,

4)

Facts, Some
problem
identification,
Some content
driven (3)

Private thoughts,
Impersonal text,
‘Some service
learning (4)

Tracking, Individual
classroom rules,
Annual
organization/
looping (3)

Probable destiny
tracks, Traditional
high stakes
test/Specialist
team assigned (4)

Standard

Individual subjects,

Instruction, Little
critical analysis (4’),: .

: Si;éhdardized work,
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4.1B ORGANIZATION- What does it mean “to know”?

Recall from teacher

input(4)

Drill and skill, tests
that mirror state
tests (4)

Recall

Non-evident

Formal
assessments (4)

State assessments,
classroom
performance (4)

Standard

Prescribed content Prescribed content,

@

Teacher
‘acceptance,
Recalling,

Individual subjects,

Directed

Instruction, heavy '

emphasison

performance,

traditional (3) L

differentiate
_instruction,

Facts, open ended
questioning,
performance based
problems '

Relationship

building,

application.
discussions

Tracking,
collaborative
discussion,
individual
classroom grades

Recommendations
of teachers,
evaluation for
students in need

Standard

critical analysis,

Exam, response,

23

Teacher directed,
Constructed with
- group léarni'ng and
research, peer
questioning (2) .

Exams, class

participation,
groupand -
individual
presentations and -
writings (3)

Defined content (4)

Fact recollection,
questioning and
some defense as
Socratic method (2)

~ Reflection

[personal and
written], .
community service

@

Assessments,
group discussion

(4)

State assessment,
teacher
recommendation

4)

Traditional
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‘stakeholders? Who plans

and/or implements the

schoal madel or design?

What commitmentdo
Stakéholdéf partners make
to programs? What do they
brmg to the table7

classrooms, Formal
official spaces/No
study center/Rigid
schedule/Regular
school
day/Extended care
program (4)

Continuing
cohort/Core

studies for all (3)

Separated by
specializations/
Some
partners/Mentors/
Work to contract
(4)

Disproportionate

teacher .
support/Cemfred/P

traditional day (4)

Prescribed
curriculum/cohort

tracking (3)

Departmental
meetings no cross
departmental
mixing (4)

. Certnﬁed/teamed

according to grade
level (3)

rofessional/Experie

, nced/Grade level

teams (3)

Co-located/School

 based/Seeks

resources,
grants/Low parent
involvement (2)

Decision
protection/
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participation (4)

Disenfranchised (3)
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interest/participati
on (4)

classrooms, Formal
official spaces/No
study center/Rigid
schedule/Regular
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day/Extended care

- program (4)
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mentors

~ Certified,
prcfe’sSiQn'at.‘«
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community, med-
level parent
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Participation in

committees
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classroom, open
computer labs,
open writing
center, before and
after school
homework
programs (3)

Cohort model (3)

Departmental and

teams [secondary],
teams subj. groups
[elementary]

 Certified staff,
_paraprofessiona

requ»red by spec»af '
ed taw (3)

Partner
relatiqnship,
Parental and
community have
high involvement
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8. How will this school design or
~ model make the school :
community better for all adults
as well as students? What will
it do to build civic capamty and
a sense of community?

How does the schooF account Legal supervision, Observations and Businessy/’com'mun, Administfative :
for adult growth? : o limited official participationin ity reiatio,hship's ~ observations (3)
e = expertise (4) professional - : : .

: ' growth (3)
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- : performance (4)
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- reports, Cross
children krmw’l How are dat sectional test (4)

~ teacher comrhents
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Personal report 7 Test results ' Repoft cards, ‘Report cards,




