Teacher proposed an entire package rather than an itemized approach it is our belief that offering a package will speed up negotiations and simultaneously examine the interrelationship between the items
Package:
1. Salary :  
We will remove the 1% bonus, which will save the board 42k over the cost of the three years 
Year one: 3% and .5 step

Year two: 3% and .5 step

Year three: 2% and full step

2. Insurance: 20% 1st year 20.5 % year 2 21% step 3

**Every percentage point increase equates to 50k in cost, currently assuming the current contribution rate of 19%, the board wanted 20, 21, and 22% every the three years which would have meant a cost of 50k, 100k, 150k, respectively for the three years. For a total cost of 300K 

3. Retirement incentive: The unit is proposing that instead of 10k incentive, we are suggesting that the board offers the opportunity to participate in 3 years of insurance at the active insurance rate
4. Staff development (187 days/ employee salary) 3 days per year contiguous to the school year at per diem rate
42.75+237.27+28.8+2.36+28.69+9= 448.97

34618207/187(days) = cost of professional development day $185,124.10 at current rate over the cost of contract it given the raised the PD days will cost roughly 600K

6. Child care leave can remain at current practice


* what childcare would have cost the board= 138 teachers would need daycare for the three PD days at a cost of approx $250 which is equal to $34,500 x three years which equates to 105k 
9.  Reduce the pool back down to 30,000 offer 6 credits per year first come first serve basis 

* The unit is willing to forgo the offer to increase the PD pool to 45k from 30K. This will save the board 45k over the 3 year period 

10. Interview for new teachers will be a collaborative effort between the teachers union and the administration 

11. Priority order based on seniority with approval of receiving principal 
12. A site based based professional team will be created 

13. Long term disability will be offered to untenured teachers at group rate 

14. MA + 75 will cost the board approximately 60K (MA60 costs 2 million 650 thousand and we figure 25% of those people would qualify for the jump to MA +75 we assume the difference between the columns is about 2.8% which is roughly 20k per year , over three years which equates to 60k.

